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ADDENDUM NO. 1 
 
Date: July 30, 2008 
 
To:  Commissioning Consultants 
 
From: Bill Bowen, Project Manager, DFCM 
 
Reference: University of Utah 
  David Eccles School of Business Replacement & Expansion 
  DFCM Project No.  06272750 
 
Subject: Addendum No. 1 
 
Pages Addendum Cover Sheet 1 page 
 DESB Project Schedule 9 pages  
 Total 10 pages  
 
Note: This Addendum shall be included as part of the Contract Documents. Items in this 
Addendum apply to all drawings and specification sections whether referenced or not involving 
the portion of the work added, deleted, modified, or otherwise addressed in the Addendum. 
Acknowledge receipt of this Addendum in the space provided on the Bid Form. Failure to do so 
may subject the Bidder to Disqualification.   
  
While we contend that SB220 should only be potentially applicable to a contract issued after the 
effective date of said bill, this is to clarify that for purposes of this contract, regardless of the 
execution or effective dates of this contract, the status of Utah Law and remedies available to the 
State of Utah and DFCM, as it relates to any matter referred to or affected by said SB220, shall be 
the Utah law in effect at the time of the issuance of this Addendum. 
 
 
1.1 SCHEDULE CHANGES:    None 
 
1.2 GENERAL ITEMS:    Proposed Project Schedule attached 



Activity Name Orig Dur Start Finish

University of Utah David Eccles School of Business -University of Utah David Eccles School of Business -University of Utah David Eccles School of Business -University of Utah David Eccles School of Business -University of Utah David Eccles School of Business -University of Utah David Eccles School of Business -University of Utah David Eccles School of Business -University of Utah David Eccles School of Business -University of Utah David Eccles School of Business -University of Utah David Eccles School of Business -University of Utah David Eccles School of Business -University of Utah David Eccles School of Business -University of Utah David Eccles School of ...University of Utah David Eccles School of ...University of Utah David Eccles School of ...University of Utah David Eccles School of ...
Project Summary & MilestonesProject Summary & MilestonesProject Summary & MilestonesProject Summary & Milestones

Selection Of CMGC 0 18-Jun-08*

Abate & Demo FAMB 171 02-Sep-08* 06-May-09

OCC Mobilized 0 07-May-09

Overall Project Duration (Cal Days) 1136 07-May-09 15-Jun-12

Phase 1Phase 1Phase 1Phase 1

Phase 1 Construction 384 07-May-09 08-Nov-10

OCC General Clean-Up Phase 1 20 11-Oct-10 08-Nov-10

OCC &  Architect Punch-List Phase 1 15 08-Nov-10 29-Nov-10

Phase 1 Substantial Completion 0 08-Nov-10*

Phase 1 Turnover 0 29-Nov-10

Owner Move-In Phase 1 24 29-Nov-10 31-Dec-10

Phase 2Phase 2Phase 2Phase 2

Abate & Demo KDGB 70 04-Jan-11* 14-Mar-11

Phase 2 Construction 329 15-Mar-11 15-Jun-12

OCC General Clean-Up Phase 2 20 21-May-12 15-Jun-12

Phase 2 Substantial Completion 0 15-Jun-12*

OCC &  Architect Punch-List Phase 2 10 18-Jun-12 29-Jun-12

OCC Demobilized 5 25-Jun-12 29-Jun-12

Phase 2 Turnover 0 29-Jun-12

Owner Move-In Phase 2 25 02-Jul-12 03-Aug-12

Design & Preconstruction ServicesDesign & Preconstruction ServicesDesign & Preconstruction ServicesDesign & Preconstruction Services

Selection of AE 0 08-Jul-08*

OCC Subcontractor Bid Process Phase 1 25 16-Mar-09 17-Apr-09

OCC to Review/Recommend/Award Phase 1 25 06-Apr-09 08-May-09

OCC Submittals / Procure / Fab Process Phase 1 120 10-Apr-09 24-Sep-09

Phase 1Phase 1Phase 1Phase 1

Conceptual Design & Estimate 50 09-Jul-08 18-Sep-08

Schematic Design & Estimate 45 19-Sep-08 20-Nov-08

Design Devlepoment & Estimate 45 21-Nov-08 30-Jan-09

Construction Documents 30 02-Feb-09 13-Mar-09

Phase 2Phase 2Phase 2Phase 2

Phase 2 - Schematic Design 0 13-Mar-09*

Phase 2 - Demo Package Complete 0 15-Oct-10*

Phase 2 - Construction Documents 0 03-Jan-11*

OCC Subcontractor Bid Process Phase 2 20 04-Jan-11 31-Jan-11

OCC to Review/Recommend/Award Phase 2 25 25-Jan-11 28-Feb-11

OCC Submittals / Procure / Fab Process Phase 2 120 31-Jan-11 15-Jul-11

ConstructionConstructionConstructionConstruction

Phase 1Phase 1Phase 1Phase 1

StructuralStructuralStructuralStructural
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Selection Of CMGC

Abate & Demo FAMB

OCC Mobilized

Overall Project Duration (Cal Days)

Phase 1 Construction

OCC General Clean-Up Phase 1

OCC &  Architect Punch-List Phase 1

Phase 1 Substantial Completion

Phase 1 Turnover

Owner Move-In Phase 1

Abate & Demo KDGB

Phase 2 Construction

OCC General Clean-Up Phase 2

Phase 2 Substantial Completion

OCC &  Architect Punch-List Phase 2

OCC Demobilized

Phase 2 Turnover

Owner Move-In Phase 2

Selection of AE

OCC Subcontractor Bid Process Phase 1

OCC to Review/Recommend/Award Phase 1

OCC Submittals / Procure / Fab Process Phase 1

Conceptual Design & Estimate

Schematic Design & Estimate

Design Devlepoment & Estimate

Construction Documents

Phase 2 - Schematic Design

Phase 2 - Demo Package Complete

Phase 2 - Construction Documents

OCC Subcontractor Bid Process Phase 2

OCC to Review/Recommend/Award Phase 2

OCC Submittals / Procure / Fab Process Phase 2

Remaining Level of Ef...

Actual Level of Effort

Actual Work

Proposal Schedule University of Utah David Eccles School of Business -
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Activity Name Orig Dur Start Finish

Basement LevelBasement LevelBasement LevelBasement Level

Mass Excavation & Shoring 35 07-May-09 25-Jun-09

Form & Pour Footings 25 26-Jun-09 03-Aug-09

Place Under Slab Utilities 15 16-Jul-09 06-Aug-09

Form Walls & Columns 45 20-Jul-09 22-Sep-09

Backfill inside of Footings & Spot Footings 10 23-Jul-09 06-Aug-09

Pour Walls & Columns 45 19-Aug-09 21-Oct-09

Form & Pour Slab-On-Grade / Elevator Trench 20 22-Sep-09 20-Oct-09

Water Proof Walls 10 22-Oct-09 04-Nov-09

Install Foundation Drainage System 6 28-Oct-09 04-Nov-09

Backfill Walls & Grade 10 09-Nov-09 20-Nov-09

Erect Stairs 5 12-Nov-09 18-Nov-09

Loading Dock & Misc. Concrete 20 16-Nov-09 15-Dec-09

Pour Stair Pans 1 19-Nov-09 19-Nov-09

Set Handrails 3 20-Nov-09 24-Nov-09

Main LevelMain LevelMain LevelMain Level

Erect & Plum / Weld Steel 15 05-Oct-09 23-Oct-09

Set Metal Decking 5 09-Nov-09 13-Nov-09

Form & Pour Slab-On-Deck 7 16-Nov-09 24-Nov-09

Erect Stairs 3 16-Nov-09 18-Nov-09

Pour Stair Pans 1 19-Nov-09 19-Nov-09

Set Handrails 3 25-Nov-09 01-Dec-09

2nd Level2nd Level2nd Level2nd Level

Erect & Plum / Weld Steel 15 22-Oct-09 11-Nov-09

Set Metal Decking 5 30-Nov-09 04-Dec-09

Form & Pour Slab-On-Deck 7 07-Dec-09 15-Dec-09

Erect Stairs 3 07-Dec-09 09-Dec-09

Pour Stair Pans 1 10-Dec-09 10-Dec-09

Set Handrails 3 11-Dec-09 15-Dec-09

3rd Level3rd Level3rd Level3rd Level

Erect & Plum / Weld Steel 15 10-Nov-09 02-Dec-09

Set Metal Decking 5 17-Dec-09 23-Dec-09

Form & Pour Slab-On-Deck 7 22-Dec-09 31-Dec-09

Erect Stairs 3 24-Dec-09 29-Dec-09

Pour Stair Pans 1 30-Dec-09 30-Dec-09

Set Handrails 3 31-Dec-09 05-Jan-10

4th Level4th Level4th Level4th Level

Erect & Plum / Weld Steel 15 01-Dec-09 21-Dec-09

Set Metal Decking 5 08-Jan-10 14-Jan-10

Form & Pour Slab-On-Deck 7 13-Jan-10 21-Jan-10

Erect Stairs 3 15-Jan-10 19-Jan-10

Pour Stair Pans 1 20-Jan-10 20-Jan-10

Set Handrails 3 21-Jan-10 25-Jan-10

RoofRoofRoofRoof
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Mass Excavation & Shoring

Form & Pour Footings

Place Under Slab Utilities

Form Walls & Columns

Backfill inside of Footings & Spot Footings

Pour Walls & Columns

Form & Pour Slab-On-Grade / Elevator Trench

Water Proof Walls

Install Foundation Drainage System

Backfill Walls & Grade

Erect Stairs

Loading Dock & Misc. Concrete

Pour Stair Pans

Set Handrails

Erect & Plum / Weld Steel

Set Metal Decking

Form & Pour Slab-On-Deck

Erect Stairs

Pour Stair Pans

Set Handrails

Erect & Plum / Weld Steel

Set Metal Decking

Form & Pour Slab-On-Deck

Erect Stairs

Pour Stair Pans

Set Handrails

Erect & Plum / Weld Steel

Set Metal Decking

Form & Pour Slab-On-Deck

Erect Stairs

Pour Stair Pans

Set Handrails

Erect & Plum / Weld Steel

Set Metal Decking

Form & Pour Slab-On-Deck

Erect Stairs

Pour Stair Pans

Set Handrails

Remaining Level of Ef...

Actual Level of Effort

Actual Work

Proposal Schedule University of Utah David Eccles School of Business -
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Activity Name Orig Dur Start Finish

Erect & Plum / Weld Roof Steel 15 21-Dec-09 12-Jan-10

Steel Decking, Roof 5 19-Jan-10 25-Jan-10

Set Roof Metal Decking (Mech. Room) 5 25-Jan-10 29-Jan-10

Form & Pour Slab-On-Deck 3 01-Feb-10 03-Feb-10

Architectural WorkArchitectural WorkArchitectural WorkArchitectural Work

General Building WorkGeneral Building WorkGeneral Building WorkGeneral Building Work

Set Elevator Machines 2 17-Mar-10 18-Mar-10

Install Elevators Rails 25 26-Mar-10 29-Apr-10

Set Up Elevator Gear 25 30-Apr-10 03-Jun-10

Install Elevators Doors & Cabs 30 04-Jun-10 15-Jul-10

Basement LevelBasement LevelBasement LevelBasement Level

Fireproof Steel 5 13-Jan-10 19-Jan-10

Lay-Out 5 20-Jan-10 26-Jan-10

Rough-In MEP&F 35 27-Jan-10 16-Mar-10

Interior Steel Studs 15 26-Feb-10 18-Mar-10

Hang Drywall 15 19-Mar-10 08-Apr-10

Masonry (Thin Brick & Lintels) 8 08-Apr-10 19-Apr-10

Finish Drywall 15 09-Apr-10 29-Apr-10

Install Windows 10 16-Apr-10 29-Apr-10

Install Roll-Up Doors 2 20-Apr-10 21-Apr-10

Set Steel Frames & Doors 3 22-Apr-10 26-Apr-10

Paint 8 28-Apr-10 07-May-10

Tile 4 10-May-10 13-May-10

Millwork 20 12-May-10 08-Jun-10

Set Bathroom Fixtures 3 09-Jun-10 11-Jun-10

Trim-Out MEP&F 5 14-Jun-10 18-Jun-10

Install Bathroom Accessories 5 21-Jun-10 25-Jun-10

Install Floor Covering 7 21-Jun-10 29-Jun-10

Hang Doors 5 30-Jun-10 06-Jul-10

Clean-Up & OCC Punch List 12 30-Jun-10 15-Jul-10

Owner & Architects Punch List 10 16-Jul-10 29-Jul-10

Main Level / LobbyMain Level / LobbyMain Level / LobbyMain Level / Lobby

Fireproof Steel 5 20-Jan-10 26-Jan-10

Lay-Out 5 27-Jan-10 02-Feb-10

Exterior Steel Studs 10 03-Feb-10 16-Feb-10

Exterior Sheeting 10 11-Feb-10 24-Feb-10

Rough-In MEP&F 35 17-Feb-10 06-Apr-10

Interior Steel Studs 20 19-Mar-10 15-Apr-10

Set Door Frames 1 16-Apr-10 16-Apr-10

Hang Drywall 15 19-Apr-10 07-May-10

Masonry (Thin Brick, Lintels) 13 20-Apr-10 06-May-10

Install Windows 10 28-Apr-10 11-May-10

Install Storefront 6 03-May-10 10-May-10

Finish Drywall 15 10-May-10 28-May-10

Paint 8 27-May-10 07-Jun-10
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Erect & Plum / Weld Roof Steel

Steel Decking, Roof

Set Roof Metal Decking (Mech. Room)

Form & Pour Slab-On-Deck

Set Elevator Machines

Install Elevators Rails

Set Up Elevator Gear

Install Elevators Doors & Cabs

Fireproof Steel

Lay-Out

Rough-In MEP&F

Interior Steel Studs

Hang Drywall

Masonry (Thin Brick & Lintels)

Finish Drywall

Install Windows

Install Roll-Up Doors

Set Steel Frames & Doors

Paint

Tile

Millwork

Set Bathroom Fixtures

Trim-Out MEP&F

Install Bathroom Accessories

Install Floor Covering

Hang Doors

Clean-Up & OCC Punch List

Owner & Architects Punch List

Fireproof Steel

Lay-Out

Exterior Steel Studs

Exterior Sheeting

Rough-In MEP&F

Interior Steel Studs

Set Door Frames

Hang Drywall

Masonry (Thin Brick, Lintels)

Install Windows

Install Storefront

Finish Drywall

Paint

Remaining Level of Ef...

Actual Level of Effort

Actual Work

Proposal Schedule University of Utah David Eccles School of Business -
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Activity Name Orig Dur Start Finish

Tile 4 08-Jun-10 11-Jun-10

Millwork 20 10-Jun-10 07-Jul-10

Set Bathroom Fixtures 3 08-Jul-10 12-Jul-10

Trim-Out MEP&F 10 13-Jul-10 26-Jul-10

Install Bathroom Accessories 5 27-Jul-10 02-Aug-10

Install Floor Covering 10 27-Jul-10 09-Aug-10

Clean-Up & OCC Punch List 12 10-Aug-10 25-Aug-10

Hang Doors 5 10-Aug-10 16-Aug-10

Owner & Architects Punch List 10 26-Aug-10 08-Sep-10

2nd Level2nd Level2nd Level2nd Level

Fireproof Steel 5 27-Jan-10 02-Feb-10

Lay-Out 5 03-Feb-10 09-Feb-10

Exterior Steel Studs 10 17-Feb-10 02-Mar-10

Exterior Sheeting 10 25-Feb-10 10-Mar-10

Rough-In MEP&F 35 10-Mar-10 27-Apr-10

Interior Steel Studs 20 16-Apr-10 13-May-10

Install EIFS Panels 17 20-Apr-10 12-May-10

Masonry (Thin Brick, Lintels) 7 07-May-10 17-May-10

Install Storefront Windows / Curtainwalls 15 11-May-10 31-May-10

Install Windows 6 12-May-10 19-May-10

Set Door Frames 1 14-May-10 14-May-10

Hang Drywall 15 17-May-10 04-Jun-10

Finish Drywall 15 07-Jun-10 25-Jun-10

Paint 8 24-Jun-10 05-Jul-10

Tile 4 06-Jul-10 09-Jul-10

Millwork 20 08-Jul-10 04-Aug-10

Set Bathroom Fixtures 3 05-Aug-10 09-Aug-10

Trim-Out MEP&F 10 10-Aug-10 23-Aug-10

Install Bathroom Accessories 5 24-Aug-10 30-Aug-10

Install Floor Covering 10 24-Aug-10 06-Sep-10

Clean-Up & OCC Punch List 12 02-Sep-10 17-Sep-10

Hang Doors 5 07-Sep-10 13-Sep-10

Owner & Architects Punch List 10 20-Sep-10 01-Oct-10

3rd Level3rd Level3rd Level3rd Level

Fireproof Steel 5 03-Feb-10 09-Feb-10

Lay-Out 5 10-Feb-10 16-Feb-10

Exterior Steel Studs 10 03-Mar-10 16-Mar-10

Exterior Sheeting 10 11-Mar-10 24-Mar-10

Rough-In MEP&F 35 31-Mar-10 18-May-10

Install EIFS Panels 17 13-May-10 04-Jun-10

Interior Steel Studs 20 14-May-10 10-Jun-10

Install Windows 6 20-May-10 27-May-10

Masonry (Thin Brick, Lintels) 7 27-May-10 04-Jun-10

Install Storefront Window / Curtainwalls 15 28-May-10 17-Jun-10

Set Door Frames 1 11-Jun-10 11-Jun-10
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Tile

Millwork

Set Bathroom Fixtures

Trim-Out MEP&F

Install Bathroom Accessories

Install Floor Covering

Clean-Up & OCC Punch List

Hang Doors

Owner & Architects Punch List

Fireproof Steel

Lay-Out

Exterior Steel Studs

Exterior Sheeting

Rough-In MEP&F

Interior Steel Studs

Install EIFS Panels

Masonry (Thin Brick, Lintels)

Install Storefront Windows / Curtainwalls

Install Windows

Set Door Frames

Hang Drywall

Finish Drywall

Paint

Tile

Millwork

Set Bathroom Fixtures

Trim-Out MEP&F

Install Bathroom Accessories

Install Floor Covering

Clean-Up & OCC Punch List

Hang Doors

Owner & Architects Punch List

Fireproof Steel

Lay-Out

Exterior Steel Studs

Exterior Sheeting

Rough-In MEP&F

Install EIFS Panels

Interior Steel Studs

Install Windows

Masonry (Thin Brick, Lintels)

Install Storefront Window / Curtainwalls

Set Door Frames

Remaining Level of Ef...

Actual Level of Effort

Actual Work

Proposal Schedule University of Utah David Eccles School of Business -
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Activity Name Orig Dur Start Finish

Hang Drywall 15 14-Jun-10 02-Jul-10

Finish Drywall 15 05-Jul-10 23-Jul-10

Paint 8 22-Jul-10 02-Aug-10

Tile 4 03-Aug-10 06-Aug-10

Millwork 20 05-Aug-10 01-Sep-10

Set Bathroom Fixtures 3 02-Sep-10 06-Sep-10

Trim-Out MEP&F 10 07-Sep-10 20-Sep-10

Install Floor Covering 10 21-Sep-10 04-Oct-10

Install Bathroom Accessories 5 21-Sep-10 27-Sep-10

Clean-Up & OCC Punch List 12 30-Sep-10 15-Oct-10

Hang Doors 5 05-Oct-10 11-Oct-10

Owner & Architects Punch List 10 18-Oct-10 29-Oct-10

4th Level4th Level4th Level4th Level

Fireproof Steel 5 10-Feb-10 16-Feb-10

Lay-Out 5 17-Feb-10 23-Feb-10

Exterior Steel Studs 10 17-Mar-10 30-Mar-10

Exterior Sheeting 10 25-Mar-10 07-Apr-10

Rough-In MEP&F 35 21-Apr-10 08-Jun-10

Install Windows 8 28-May-10 08-Jun-10

Masonry (Thin Brick, Lintels) 10 07-Jun-10 18-Jun-10

Interior Steel Studs 20 11-Jun-10 08-Jul-10

Install Storefront Window 20 16-Jun-10 13-Jul-10

Set Door Frames 5 09-Jul-10 15-Jul-10

Hang Drywall 15 16-Jul-10 05-Aug-10

Finish Drywall 15 06-Aug-10 26-Aug-10

Paint 8 25-Aug-10 03-Sep-10

Tile 4 06-Sep-10 09-Sep-10

Millwork 20 08-Sep-10 05-Oct-10

Set Bathroom Fixtures 3 06-Oct-10 08-Oct-10

Trim-Out MEP&F 10 11-Oct-10 22-Oct-10

Install Bathroom Accessories 5 25-Oct-10 29-Oct-10

Install Floor Covering 10 25-Oct-10 05-Nov-10

Clean-Up & OCC Punch List 12 08-Nov-10 23-Nov-10

Hang Doors 5 08-Nov-10 12-Nov-10

Owner & Architects Punch List 10 24-Nov-10 07-Dec-10

RoofRoofRoofRoof

Steel Stud Roof 5 04-Feb-10 10-Feb-10

Install Roofing System 28 09-Feb-10 18-Mar-10

Mechanical / Electircal RoomMechanical / Electircal RoomMechanical / Electircal RoomMechanical / Electircal Room

Set Mech. & Elec.  Gear 5 11-Feb-10 17-Feb-10

Rough-In HVAC System 30 18-Feb-10 31-Mar-10

Rough-In Mechanical Systems 30 11-Mar-10 21-Apr-10

Phase 2Phase 2Phase 2Phase 2

Structural WorkStructural WorkStructural WorkStructural Work
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Hang Drywall

Finish Drywall

Paint

Tile

Millwork

Set Bathroom Fixtures

Trim-Out MEP&F

Install Floor Covering

Install Bathroom Accessories

Clean-Up & OCC Punch List

Hang Doors

Owner & Architects Punch List

Fireproof Steel

Lay-Out

Exterior Steel Studs

Exterior Sheeting

Rough-In MEP&F

Install Windows

Masonry (Thin Brick, Lintels)

Interior Steel Studs

Install Storefront Window

Set Door Frames

Hang Drywall

Finish Drywall

Paint

Tile

Millwork

Set Bathroom Fixtures

Trim-Out MEP&F

Install Bathroom Accessories

Install Floor Covering

Clean-Up & OCC Punch List

Hang Doors

Owner & Architects Punch List

Steel Stud Roof

Install Roofing System

Set Mech. & Elec.  Gear

Rough-In HVAC System

Rough-In Mechanical Systems

Remaining Level of Ef...

Actual Level of Effort

Actual Work

Proposal Schedule University of Utah David Eccles School of Business -
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Activity Name Orig Dur Start Finish

Basement LevelBasement LevelBasement LevelBasement Level

Mass Excavation & Shoring 35 15-Mar-11 02-May-11

Form & Pour Footings 25 03-May-11 06-Jun-11

Place Under Slab Utilities 15 20-May-11 09-Jun-11

Form Walls & Columns 36 24-May-11 12-Jul-11

Backfill inside of Footings & Spot Footings 10 27-May-11 09-Jun-11

Pour Walls & Columns 36 14-Jun-11 02-Aug-11

Form & Pour Slab-On-Grade / Elevator Trench 20 04-Jul-11 01-Aug-11

Water Proof Walls 8 03-Aug-11 12-Aug-11

Install Foundation Drainage System 6 09-Aug-11 16-Aug-11

Backfill Walls & Grade 10 17-Aug-11 30-Aug-11

Loading Dock & Misc. Concrete 20 24-Aug-11 20-Sep-11

Erect Stairs 3 29-Aug-11 31-Aug-11

Pour Stair Pans 1 01-Sep-11 01-Sep-11

Set Handrails 3 02-Sep-11 06-Sep-11

Main LevelMain LevelMain LevelMain Level

Erect & Plum / Weld Steel 10 03-Aug-11 16-Aug-11

Set Metal Decking 5 24-Aug-11 30-Aug-11

Form & Pour Slab-On-Deck 7 31-Aug-11 08-Sep-11

Erect Stairs 3 31-Aug-11 02-Sep-11

Pour Stair Pans 1 05-Sep-11 05-Sep-11

Set Handrails 3 07-Sep-11 09-Sep-11

2nd Level2nd Level2nd Level2nd Level

Erect & Plum / Weld Steel 10 15-Aug-11 26-Aug-11

Set Metal Decking 5 05-Sep-11 09-Sep-11

Form & Pour Slab-On-Deck 7 12-Sep-11 20-Sep-11

Erect Stairs 3 12-Sep-11 14-Sep-11

Pour Stair Pans 1 15-Sep-11 15-Sep-11

Set Handrails 3 16-Sep-11 20-Sep-11

3rd Level3rd Level3rd Level3rd Level

Erect & Plum / Weld Steel 10 25-Aug-11 07-Sep-11

Set Metal Decking 5 15-Sep-11 21-Sep-11

Form & Pour Slab-On-Deck 7 21-Sep-11 29-Sep-11

Erect Stairs 3 22-Sep-11 26-Sep-11

Pour Stair Pans 1 27-Sep-11 27-Sep-11

Set Handrails 3 28-Sep-11 30-Sep-11

4th Level4th Level4th Level4th Level

Erect & Plum / Weld Steel 10 06-Sep-11 19-Sep-11

Set Metal Decking 5 28-Sep-11 04-Oct-11

Form & Pour Slab-On-Deck 7 03-Oct-11 11-Oct-11

Erect Stairs 3 05-Oct-11 07-Oct-11

Pour Stair Pans 1 10-Oct-11 10-Oct-11

Set Handrails 3 11-Oct-11 13-Oct-11

RoofRoofRoofRoof

Erect & Plum / Weld Roof Steel 10 19-Sep-11 30-Sep-11
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Mass Excavation & Shoring

Form & Pour Footings

Place Under Slab Utilities

Form Walls & Columns

Backfill inside of Footings & Spot Footings

Pour Walls & Columns

Form & Pour Slab-On-Grade / Elevator Trench

Water Proof Walls

Install Foundation Drainage System

Backfill Walls & Grade

Loading Dock & Misc. Concrete

Erect Stairs

Pour Stair Pans

Set Handrails

Erect & Plum / Weld Steel

Set Metal Decking

Form & Pour Slab-On-Deck

Erect Stairs

Pour Stair Pans

Set Handrails

Erect & Plum / Weld Steel

Set Metal Decking

Form & Pour Slab-On-Deck

Erect Stairs

Pour Stair Pans

Set Handrails

Erect & Plum / Weld Steel

Set Metal Decking

Form & Pour Slab-On-Deck

Erect Stairs

Pour Stair Pans

Set Handrails

Erect & Plum / Weld Steel

Set Metal Decking

Form & Pour Slab-On-Deck

Erect Stairs

Pour Stair Pans

Set Handrails

Erect & Plum / Weld Roof Steel

Remaining Level of Ef...

Actual Level of Effort

Actual Work
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Activity Name Orig Dur Start Finish

Steel Decking, Roof 5 07-Oct-11 13-Oct-11

Set Roof Metal Decking (Mech. Room) 5 13-Oct-11 19-Oct-11

Form & Pour Slab-On-Deck 3 20-Oct-11 24-Oct-11

Architectural WorkArchitectural WorkArchitectural WorkArchitectural Work

General Building WorkGeneral Building WorkGeneral Building WorkGeneral Building Work

Set Elevator Machines 2 12-Dec-11 13-Dec-11

Install Elevators Rails 25 21-Dec-11 24-Jan-12

Set Up Elevator Gear 25 25-Jan-12 28-Feb-12

Install Elevators Doors & Cabs 30 29-Feb-12 10-Apr-12

Basement LevelBasement LevelBasement LevelBasement Level

Fireproof Steel 5 20-Sep-11 26-Sep-11

Lay-Out 5 27-Sep-11 03-Oct-11

Rough-In MEP&F 25 04-Oct-11 07-Nov-11

Interior Steel Studs 15 25-Oct-11 14-Nov-11

Hang Drywall 15 23-Nov-11 13-Dec-11

Masonry (Thin Brick & Lintels) 8 30-Nov-11 09-Dec-11

Install Windows 10 08-Dec-11 21-Dec-11

Install Roll-Up Doors 2 12-Dec-11 13-Dec-11

Set Steel Frames & Doors 3 14-Dec-11 16-Dec-11

Finish Drywall 15 14-Dec-11 03-Jan-12

Paint 10 29-Dec-11 11-Jan-12

Tile 4 12-Jan-12 17-Jan-12

Millwork 15 16-Jan-12 03-Feb-12

Set Bathroom Fixtures 3 06-Feb-12 08-Feb-12

Trim-Out MEP&F 5 09-Feb-12 15-Feb-12

Install Bathroom Accessories 5 16-Feb-12 22-Feb-12

Install Floor Covering 7 16-Feb-12 24-Feb-12

Hang Doors 1 27-Feb-12 27-Feb-12

Clean-Up & OCC Punch List 12 27-Feb-12 13-Mar-12

Owner & Architects Punch List 10 14-Mar-12 27-Mar-12

Main Level / LobbyMain Level / LobbyMain Level / LobbyMain Level / Lobby

Fireproof Steel 5 27-Sep-11 03-Oct-11

Lay-Out 5 04-Oct-11 10-Oct-11

Exterior Steel Studs 6 11-Oct-11 18-Oct-11

Exterior Sheeting 9 19-Oct-11 31-Oct-11

Rough-In MEP&F 25 25-Oct-11 28-Nov-11

Interior Steel Studs 15 15-Nov-11 05-Dec-11

Set Door Frames 1 06-Dec-11 06-Dec-11

Masonry (Thin Brick, Lintels) 13 12-Dec-11 28-Dec-11

Hang Drywall 15 14-Dec-11 03-Jan-12

Install Windows 10 20-Dec-11 02-Jan-12

Install Storefront 6 23-Dec-11 30-Dec-11

Finish Drywall 15 04-Jan-12 24-Jan-12

Paint 10 19-Jan-12 01-Feb-12

Tile 4 02-Feb-12 07-Feb-12
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Steel Decking, Roof

Set Roof Metal Decking (Mech. Room)

Form & Pour Slab-On-Deck

Set Elevator Machines

Install Elevators Rails

Set Up Elevator Gear

Install Elevators Doors & Cabs

Fireproof Steel

Lay-Out

Rough-In MEP&F

Interior Steel Studs

Hang Drywall

Masonry (Thin Brick & Lintels)

Install Windows

Install Roll-Up Doors

Set Steel Frames & Doors

Finish Drywall

Paint

Tile

Millwork

Set Bathroom Fixtures

Trim-Out MEP&F

Install Bathroom Accessories

Install Floor Covering

Hang Doors

Clean-Up & OCC Punch List

Owner & Architects Punch List

Fireproof Steel

Lay-Out

Exterior Steel Studs

Exterior Sheeting

Rough-In MEP&F

Interior Steel Studs

Set Door Frames

Masonry (Thin Brick, Lintels)

Hang Drywall

Install Windows

Install Storefront

Finish Drywall

Paint

Tile

Remaining Level of Ef...

Actual Level of Effort

Actual Work
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Activity Name Orig Dur Start Finish

Millwork 15 06-Feb-12 24-Feb-12

Set Bathroom Fixtures 3 27-Feb-12 29-Feb-12

Trim-Out MEP&F 15 01-Mar-12 21-Mar-12

Install Bathroom Accessories 5 22-Mar-12 28-Mar-12

Install Floor Covering 7 22-Mar-12 30-Mar-12

Clean-Up & OCC Punch List 12 02-Apr-12 17-Apr-12

Hang Doors 1 02-Apr-12 02-Apr-12

Owner & Architects Punch List 10 18-Apr-12 01-May-12

2nd Level2nd Level2nd Level2nd Level

Fireproof Steel 5 04-Oct-11 10-Oct-11

Lay-Out 5 11-Oct-11 17-Oct-11

Exterior Steel Studs 6 19-Oct-11 26-Oct-11

Exterior Sheeting 9 01-Nov-11 11-Nov-11

Rough-In MEP&F 25 15-Nov-11 19-Dec-11

Interior Steel Studs 15 06-Dec-11 26-Dec-11

Install EIFS Panels 17 12-Dec-11 03-Jan-12

Set Door Frames 1 27-Dec-11 27-Dec-11

Masonry (Thin Brick, Lintels) 7 29-Dec-11 06-Jan-12

Install Storefront Windows / Curtainwalls 15 02-Jan-12 20-Jan-12

Install Windows 6 03-Jan-12 10-Jan-12

Hang Drywall 15 04-Jan-12 24-Jan-12

Finish Drywall 15 25-Jan-12 14-Feb-12

Paint 10 09-Feb-12 22-Feb-12

Tile 4 23-Feb-12 28-Feb-12

Millwork 15 27-Feb-12 16-Mar-12

Set Bathroom Fixtures 3 19-Mar-12 21-Mar-12

Trim-Out MEP&F 15 22-Mar-12 11-Apr-12

Install Bathroom Accessories 5 12-Apr-12 18-Apr-12

Install Floor Covering 7 12-Apr-12 20-Apr-12

Clean-Up & OCC Punch List 12 19-Apr-12 04-May-12

Hang Doors 1 23-Apr-12 23-Apr-12

Owner & Architects Punch List 10 07-May-12 18-May-12

3rd Level3rd Level3rd Level3rd Level

Fireproof Steel 5 11-Oct-11 17-Oct-11

Lay-Out 5 18-Oct-11 24-Oct-11

Exterior Steel Studs 6 27-Oct-11 03-Nov-11

Exterior Sheeting 9 14-Nov-11 24-Nov-11

Rough-In MEP&F 25 06-Dec-11 09-Jan-12

Interior Steel Studs 15 27-Dec-11 16-Jan-12

Install EIFS Panels 17 04-Jan-12 26-Jan-12

Install Windows 6 11-Jan-12 18-Jan-12

Set Door Frames 1 17-Jan-12 17-Jan-12

Masonry (Thin Brick, Lintels) 7 18-Jan-12 26-Jan-12

Install Storefront Window / Curtainwalls 15 19-Jan-12 08-Feb-12

Hang Drywall 15 25-Jan-12 14-Feb-12
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Millwork

Set Bathroom Fixtures

Trim-Out MEP&F

Install Bathroom Accessories

Install Floor Covering

Clean-Up & OCC Punch List

Hang Doors

Owner & Architects Punch List

Fireproof Steel

Lay-Out

Exterior Steel Studs

Exterior Sheeting

Rough-In MEP&F

Interior Steel Studs

Install EIFS Panels

Set Door Frames

Masonry (Thin Brick, Lintels)

Install Storefront Windows / Curtainwalls

Install Windows

Hang Drywall

Finish Drywall

Paint

Tile

Millwork

Set Bathroom Fixtures

Trim-Out MEP&F

Install Bathroom Accessories

Install Floor Covering

Clean-Up & OCC Punch List

Hang Doors

Owner & Architects Punch List

Fireproof Steel

Lay-Out

Exterior Steel Studs

Exterior Sheeting

Rough-In MEP&F

Interior Steel Studs

Install EIFS Panels

Install Windows

Set Door Frames

Masonry (Thin Brick, Lintels)

Install Storefront Window / Curtainwalls

Hang Drywall

Remaining Level of Ef...

Actual Level of Effort

Actual Work
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Activity Name Orig Dur Start Finish

Finish Drywall 15 15-Feb-12 06-Mar-12

Paint 10 01-Mar-12 14-Mar-12

Tile 4 15-Mar-12 20-Mar-12

Millwork 15 19-Mar-12 06-Apr-12

Set Bathroom Fixtures 3 09-Apr-12 11-Apr-12

Trim-Out MEP&F 15 12-Apr-12 02-May-12

Install Floor Covering 7 03-May-12 11-May-12

Install Bathroom Accessories 5 03-May-12 09-May-12

Clean-Up & OCC Punch List 12 10-May-12 25-May-12

Hang Doors 1 14-May-12 14-May-12

Owner & Architects Punch List 10 28-May-12 08-Jun-12

4th Level4th Level4th Level4th Level

Fireproof Steel 5 18-Oct-11 24-Oct-11

Lay-Out 5 25-Oct-11 31-Oct-11

Exterior Steel Studs 6 04-Nov-11 11-Nov-11

Exterior Sheeting 9 25-Nov-11 07-Dec-11

Rough-In MEP&F 25 27-Dec-11 30-Jan-12

Interior Steel Studs 15 17-Jan-12 06-Feb-12

Install Windows 4 19-Jan-12 24-Jan-12

Masonry (Thin Brick, Lintels) 8 27-Jan-12 07-Feb-12

Install Storefront Window 20 07-Feb-12 05-Mar-12

Set Door Frames 1 07-Feb-12 07-Feb-12

Hang Drywall 15 15-Feb-12 06-Mar-12

Finish Drywall 15 07-Mar-12 27-Mar-12

Paint 10 22-Mar-12 04-Apr-12

Tile 4 05-Apr-12 10-Apr-12

Millwork 15 09-Apr-12 27-Apr-12

Set Bathroom Fixtures 3 30-Apr-12 02-May-12

Trim-Out MEP&F 15 03-May-12 23-May-12

Install Bathroom Accessories 5 24-May-12 30-May-12

Install Floor Covering 10 24-May-12 06-Jun-12

Clean-Up & OCC Punch List 12 31-May-12 15-Jun-12

Hang Doors 1 07-Jun-12 07-Jun-12

Owner & Architects Punch List 10 18-Jun-12 29-Jun-12

RoofRoofRoofRoof

Steel Stud Roof 5 01-Nov-11 07-Nov-11

Install Roofing System 28 04-Nov-11 13-Dec-11

Mechanical / Electircal RoomMechanical / Electircal RoomMechanical / Electircal RoomMechanical / Electircal Room

Set Mech. & Elec.  Gear 5 25-Oct-11 31-Oct-11

Rough-In HVAC System 20 01-Nov-11 28-Nov-11

Rough-In Mechanical Systems 20 22-Nov-11 19-Dec-11
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Finish Drywall

Paint

Tile

Millwork

Set Bathroom Fixtures

Trim-Out MEP&F

Install Floor Covering

Install Bathroom Accessories

Clean-Up & OCC Punch List

Hang Doors

Owner & Architects Punch List

Fireproof Steel

Lay-Out

Exterior Steel Studs

Exterior Sheeting

Rough-In MEP&F

Interior Steel Studs

Install Windows

Masonry (Thin Brick, Lintels)

Install Storefront Window

Set Door Frames

Hang Drywall

Finish Drywall

Paint

Tile

Millwork

Set Bathroom Fixtures

Trim-Out MEP&F

Install Bathroom Accessories

Install Floor Covering

Clean-Up & OCC Punch List

Hang Doors

Owner & Architects Punch List

Steel Stud Roof

Install Roofing System

Set Mech. & Elec.  Gear

Rough-In HVAC System

Rough-In Mechanical Systems

Remaining Level of Ef...

Actual Level of Effort

Actual Work
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